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Safer Roads Fund Tasks

Initial meeting to discuss 
refining the baseline and 

active travel scenario 
spreadsheets

LAs 1. refine baseline 
spreadsheet 2. active travel 
spreadsheet 3. crash data 4. 

review countermeasure costs

RSF add telematics speed 
data and then flows and re 

process

RSF look at crash data and 
changes to the network and 
amend calibration if needed; 
update countermeasure costs 

if needed

Support team model baseline 
using refine baseline 

spreadsheet  

Support team model active 
travel scenario

Route review meeting - show 
results, train in RRT, look at 

speeds

LAs develop speed 
management concepts and 
fill in speed management 

spreadsheet

RSF model speed 
management scenario based 
on speed management logic

Meeting to provide results of 
speed management scenario 
and training on how to model 

the engineering measures

LAs develop engineering 
concepts Modelling assurance meeting LAs finalise/internal review Submission of scheme for 

funding 



Refining the baseline coding 

§ Telematics speed data
§ Pedestrian and cycle flows
§ Review of baseline coding of junctions and 

intersecting road volumes



Careful calibration

§ Huge challenges when you are calibrating on a route basis – low crash 
numbers

§ Number of fatalities – derived from fatal and serious divided by typical ratio for 
road type

§ % by road user – derived based on typical %s for road type but some roads 
are just very different and require a tailored approach e.g. Oxford

§ Ensuring the calibration period marries with the coding



Active travel

§ Are there modelled/estimated desired levels of active travel for the route?
§ Create a new scenario to reflect elevated active travel
§ Advantages – testing countermeasures against who should be able to use a 

route to walk and cycle, not just who is brave enough now
§ Elevated active travel flows = higher FSIs to model treatment against



Speed scenario



Speed scenario



Engineering measures

§ Preferred route is to use RRT as a record is there of the planned interventions, 
no changing core coding files etc. so less room for error

§ Many ways of doing this – consider cross section route long interventions first, 
then go back to junctions/crossings etc. OR work your way along from one end to 
another

§ If you do this in the core coding files outside of ViDA we find assurance needs to 
be more demanding



Assurance

§ The meaning of the ViDA countermeasures needs to be understood and checked
§ E.g. clear roadsides = clearing all obstacles to 10m
§ Spreadsheet containing what the ViDA meaning of countermeasures is ….
§ Need to go through and check understanding 
§ At the moment sometimes proxies are needed e.g. if you are only clearing to 5m 

for example



Creating a business case

• Showing the link between FSI 
worm and treatment proposed

• Raw baseline and scenario star 
rating maps and tables – for all 
modes that are relevant (note on 
maps copyright)

• Estimated FSI impacts – from FSI 
download go into wider 
economic appraisal forms

• FSI worm before and after to 
demonstrate improvement


